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Chapter 2
REFLECTION CHALLENGI

PRACTICE SEEING

“That’s not possible where | live.” Did you find yourself thinking this at
least once as you read chapter two? We have a tendency to get

so entrenched in our perceived economic realities that we think they’re

set in stone, and we can’t see the opportunities that are around us. But
the life-serving economy can pop up like a cheerful dandelion in the

crack of a sidewalk. And you could step over it every day, bemoaning

the lack of beauty in your neighborhood. So, before you read on, use the
following promots to take few minutes to reflect and practice seeing where
the life-serving economy has already started in your world.

1. Think of people you know who don’t seem to live by the standard rules.
Do they work for themselves? Are they free spirits? Do they take risks
that you’re too afraid to take? Do they devote their lives to their loves
and passions? They’re probably already living outside the extractive
economy. Write down their names and consider how you feel about them.
Do you judge them for not buying into the extractive economy? Do you
admire them? What can they teach you about yourself?






Chapter 3
REFLECTION CHALLENGI

DRAFTING YOUR OWN QUALITY OF LIFE STATEMENT

Your initial Quality of Life Statement doesn’t need to be perfect. But it does
need to be drafted, and you need the buy-in of everyone in your household.
Ideally, it will be posted someplace where you can see it easily. We drafted
ours long before Saoirse and Ula were even born, but if we were to redraft
now, they would be part of the conversation. As it is, over the years the QOLS
has been so deeply absorbed by all of us that Saoirse and Ula are just as
versed in calling us on the carpet when we waver as Bob and | are. If you
have parents, or any household members in the middle grades or older, |
urge you to invite them to the kitchen table with you to work on this.

1. Start with your core values. Make sure you agree on them. If you’re still
reading this book, | can only assume that you aren’t interested in
engaging with any kind of business or lifestyle choice if it depletes the
soil, pollutes the air, or fouls the water, or if it pushes you toward divorce,
estranges you from your kids, or tears apart your community. Make that
known. And agreed upon. And then write them down here.
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2. Look at what you’ve written on your map for tomorrow. Sequence it. Be
sure to think forward and backward in time. If you want to meet your
mom for lunch in town at noon, but you want to go to the bank and the
post office first, figure out how much earlier you need to leave. Always
give yourself plenty of time to complete each task. If there aren’t enough
hours in the day, see if you can reschedule some tasks for another day.

3. Process. Think of a task that you repeatedly do, whether it is at home
or in your business. Write out a protocol, a sequenced checklist, of all the
steps needed to complete the task as efficiently as possible. If you’re
stuck, writing down the steps to properly and quickly clean your kitchen is
a great place to start. Practice using your protocol and observe how
much more you can relax and enjoy the task when you have an
externalized process that you can refer to. Refine the protocol until you
can hand it off to someone else and see if they can use it to complete the
work to your satisfaction. If your protocol successfully trains your kids to
properly clean your kitchen for you, then this book has more than paid
for itself. Use the below space to draft your first protocol.



Chapter 6
REFLECTION CHALLENGE

AN\ INA LI







-_11,.' ' perlods of rest and recovery.

= _,_' e

Slgnature







2. Making time to communicate (and making time not to communicate).
In chapter seven, | talk at length about how marketing our business
transcends mere commerce and enters the realm of creating genuine
community and connection. That means we have to do more than just
provide a service, generate an Instagram post, and collect money. This
should be the most rewarding part of the work. But if we’re always
harried, then fostering communication and connection becomes a
burden. So make time for it. Go back to that weekly map you made and
block out hours to work on your social media posts, to get inspired to
write your newsletters, to enjoy the creative writing process, to give
yourself time to offer thoughtful replies to customer emails, to respond
to phone calls.

3. Content practice. As | mentioned, customers are pretty bored by
perfection. We are all struggling in our time on this earth. We are all
learning. These struggles and lessons are the heart of marketing: they
tell the story of your efforts to be ethical, they help buyers recognize the
authenticity of your labors, and they foster deep human connection.
They’re also a lot more fun and interesting to write about than how
perfect, pretty, and delicious you and your products are. Don’t get me
wrong—there is a place for promoting polished perfection, but that kind
of embodiment of ideals doesn’t need to happen all the time. It’s
incredibly stressful to live up to, and it’s easy to run out of things to write
and photograph! So, if you are coming up with social media posts for the
coming week, try this exercise. On the next page, make a column of
“perfect” ideas: pretty pictures showing how “together” you and your
business are and how-tos that show how smart and talented you are.
Then make a column of “real” ideas: interesting messes you encounter in
your work, life lessons you’ve been facing, moments of sadness where
you realized something beautiful, a new challenge you are tackling.
Generate content from both lists in the coming weeks. Which ones spark
the most engagement and connection with your customer base? (Likes
from Russian bots don’t count.)
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